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Mission Statement
Community Action Partnership of San Luis Obispo
County is a non-profit agency that focuses on helping
people and changing lives by serving over 30,000
persons across Central and Southern California annually.

The Community Action Partnership of San Luis
Obispo County is committed to eliminating
the causes of poverty by empowering lowincome individuals and families to achieve selfsufficiency through a wide array of communitybased collaborations and programs.

Board of Directors
Board President: Frances Coughlin
Low-Income Representative, North County
Vice President: Carlos Sosa
Low Income Rep., Coast
Secretary/Treasurer: Mical Bovee
Private Rep., Fiscal Expert
Carlyn Christianson
Public Rep., City of San Luis Obispo
Rob Garcia
Private Rep., Fiscal Expert

Debra Welch
The Community Action Partnership of
San Luis Obispo (CAPSLO) County’s
Head Start and Early Head Start
Programs have had an exciting
year full of growth and expansion
throughout our service areas of San
Luis Obispo, Kern, and San Diego
counties. Listening to the community
is as important as serving it. As needs
change, we are challenged to meet
them with urgency and quality. We
look forward to new possibilities, new
endeavors, and the ability to broaden our Head Start/Early
Head Start programs and services to meet the evolving needs
of the communities we serve.
This year in our ongoing effort to maintain optimum services,
I am happy to announce the new restructuring of our Head
Start/Early Head Start administrative services at the CAPSLO
office in San Luis Obispo. This endeavor will best utilize our
resources and individual talents to effectively deliver high
quality programs. I would like to congratulate the following
individuals in their new administrative roles that support and
supervise Family Child Care, Home Base, and center-based
options in San Luis Obispo and Kern counties:
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Chuck Cesena Public Rep., CSD, Los Osos

Tony Petruzzi Sergeant at Arms

Angela Rico, Area Manager

Gary Jordan Low Income Rep., North County

Lacey Sikes Secretary

Dee Lacey Private Rep.

Desireẻ Bravo Treasurer

Best wishes,

Sandee Menge Low Income Rep., South County
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Vickie Farley, Assistant Program Director
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Policy Council Officers

Adriana Barron, Area Manager

Barbara Nicolls
Public Rep., City of Grover Beach
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Private Rep., Child Development Expert
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Margaret Cuzick
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William Castellanos
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Debra Welch
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Debra Welch
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This report was prepared in compliance with the Head Start
Reauthorization Act of 2007, Administrative Requirements
and Standards Sec. 644 [42 U.S.C. 0839 (a)(2)].
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Early Head Start
The Early Head Start (EHS) Program provides early,
continuous, comprehensive, and high quality services
to under-served infants, toddlers, and pregnant women
in the communities CAPSLO serves. Center-based,
home-based, and family child care programs provide
services for 703 children, ages 0-3, throughout San
Luis Obispo, Kern, Monterey and San Diego counties.

As determined by the results of a comprehensive
assessment, children and their families have access
to various additional support services, such as early
intervention services for children who have been
identified as having special needs or referrals to
appropriate medical or social services. In addition to
child development, we support family development.

Guided by the Creative Curriculum, caregivers create
a developmental environment that is age-specific and
appropriate, providing children opportunities for the
exploration of a variety of sensory, motor, and social
experiences. We understand that a child’s pattern
of development and learning is unique and needs
individualized support and encouragement. Caregivers
provide complete developmental assessments for
each child based on observation, parental input and
standardized assessment tools.

EHS parents have access to literacy development,
parenting and child development workshops,
mental health services, parent support and
involvement groups, classroom/program and
volunteer opportunities and other activities that
foster growth and confidence in parenting abilities.
We believe that providing family education and
development opportunities helps our EHS parents
grow in their skills and abilities to effectively
be their child’s first and lifelong teachers.

PRO G R A M OV ERV IE W

Head Start
The Community Action Partnership’s Head Start (HS)
program centers serve 912 children between the ages
of 3 and 5 in center-based and home-based options
throughout San Luis Obispo and San Diego counties.

conferences, parent groups, and classroom volunteer
opportunities, HS parents gain the confidence and
skills necessary to become strong advocates for their
child’s success in school.

Head Start has a long tradition of delivering
comprehensive and high quality services designed to
foster healthy development in low-income children.
Administered by the Office of Head Start in the
Administration for Children and Families Division
in the Department of Health and Human Services,
grantee and delegate agencies provide a range of
individualized services in the areas of education and
early childhood development, health, dental and
mental health, nutrition and parent involvement. The
entire range of Head Start services is responsive and
appropriate to each child’s and family’s development,
cultural and linguistic heritage and experience.

By the time they enter kindergarten, HS children have
learned the academic foundations and social skills
necessary to succeed. Staff work with HS children and
parents to ensure that the transition to kindergarten
is as smooth as possible academically, socially,
emotionally and logistically.
Staff works diligently to serve diverse populations
within the communities we serve, including families
with limited or no English, children and parents with
disabilities, and families who are homeless or face
other challenges—because every child deserves a
“Head Start”!

Parents are encouraged to become invested and
involved in their child’s education. By fostering parent
involvement through workshops, parent-teacher
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Data
912 children and the Early Head Start Program is funded for 703
children. During the 2016-2017 program year, services were provided for 1,652 Head Start and
Early Head Start Children in San Luis Obispo, San Diego, Monterey & Kern counties. During the
fiscal year, 100% average monthly enrollment was maintained for Head Start and Early Head

The Head Start program is funded for

Start in San Luis Obispo, San Diego and Kern counties; in accordance with the National Head Start Performance
Standards of 2012 45 CFR 1305.8.

Demographics of 1,652 HS/EHS Children

PRO G R A M OV ERV IE W

Home Base & Family
Child Care Option
Home Base

Family Child Care Option

The Head Start Home Base Program provides services
to families in their own home, helping parents improve
their parenting skills and assisting them in the use of
the home as the child’s primary learning environment.
Home Base teachers work with parents to provide
learning opportunities that enhance their child’s growth
and development.

The Early Head Start (EHS) Family Child Care (FCC)
Option served 108 FCC children ages 0–48 months
(per the Early Head Start Partnership grant), with the
support of three FCC Coordinators in San Luis Obispo
and Kern counties. The program supports school
readiness by enhancing children’s cognitive and social
development. Furthermore, the program provides
education, health, nutrition, social-emotional and other
related services. The EHS FCC Program contracts with
family child care providers who have licensed child care
homes. The EHS FCC Option allows parents to have
quality child care while maintaining self-sufficiency and
receiving support in the area of child development. The
EHS Program contracts with eight providers: five of
the providers have an Associate or Bachelor’s degree,
two received their Child Development Associate (CDA)
credential, and another is in the process of completing
her CDA credential. All contracted child care providers
are trained in early childhood development with a focus
on infant and toddler development.

In 2015–2016, San Luis Obispo and San Diego
counties served 262 children cumulatively through
the caseloads of 22 Home Base teachers. Children
have the opportunity to develop social skills with other
children and parents have the opportunity to socialize
with other parents and build healthy support networks
with their peers. Socialization occurs twice monthly
at pre-designated locations within the classrooms and
the community. Parents are provided opportunities to
network with other families and learn about community
organizations, resources, and services.

76% Hispanic
1% African American
2% Other (Persian, Arabic Descent)
3%

American Indian, Asian
or Pacific Islander

2%

Bi/Multi-Racial

16% Non-Hispanic White
Language Spoken at
60% Primary
Home is Spanish

36%
4%

Speak Other Languages
at Home

14%

Families Between 100–130%
of the Poverty Line

7%

Over Income

1%

Children in Foster Care

15%
63%
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Primary Language Spoken at
Home is English

860 Head Start families served,
36% of these Head Start families were
headed by single parents. In 37%

Of the

of Head Start families, no parent had
completed the equivalent of a high school
diploma. 83% of Head Start families
reported at least one parent who was
working during the enrollment year.
Of the 631 Early Head Start families
served, 54% of families were headed by
single parents. In 42% of Early Head
Start families, no parent had completed
the equivalent of a high school diploma.
86% of Early Head Start families
reported at least one parent who was
working during the enrollment year.

44 children enrolled were foster children
and 347 were homeless at the time
of eligibility. 209 children (13%)
received special education services as
part of an Individualized Education Plan or
Individualized Family Service Plan.
In 2016-17, 40% of Head Start/Early
Head Start children had been enrolled for
one or more previous enrollment years;
40% of Head Start children aged out of
the program.

Children Experiencing
Homelessness

Income or Categorically Eligible
for Head Start & Early Head Start
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Revenues &
Expenditures

Revenues &
Expenditures

$4,758,661 Personnel & Fringe

$2,924,880 Personnel & Fringe

$1,718,202 In-kind/Non-federal Share

$1,460,993 In-kind/Non-federal Share
$314,070 Indirect

$478,799 Indirect
Expenditures
by Category

Expenditures
by Category

$759,955 Other

$392,368 Other

$235,477 Contractual

$216,904 Contractual

$234,556 Supplies

$264,054 Supplies

Expenditures
Expenditures

$16,531 Equipment

Personnel & Fringe

$20,840 Out of County Travel

(138 HS & EHS Staff)

Out of County Travel

Revenues

(Training & Conferences)

Grant Revenue HS

$3,265,379

Equipment

Grant Revenue EHS

$3,239,500

Supplies (Classroom, Food,
Office, Medical Dental)

In-kind/Non-federal Share

$1,718,202

(EHS Vehicle)

Contractual
(Provider Payments)

Total

The HHS Award for $8,223,081 serves
254 0–3 year-olds and pregnant
mothers and 387 3–5 year-olds.

$20,840
$16,581
$234,556

$235,477

Other

$759,965

Indirect

$478,799

In-kind/Non-federal Share

Total
BY CATEGORY FYE 3/31/2017
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$4,758,661

$1,718,202

$127,667 Out of County Travel

Personnel & Fringe

$80,143 Equipment

(Training & Conferences)

Revenues

Equipment

Grant Revenue HS
Grant Revenue EHS
In-kind/Non-federal
Share

Total

(78 HS & EHS Staff)

Out of County Travel

$3,558,372
$761,714
$1,460,993

(HS/EHS Vehicles)

Supplies

(Classroom, Food,
Office, Medical/Dental)

Contractual

$2,924,880
$127,667
$80,143
$264,054

(Subcontractors—Poway USD,
Borrego Springs)

$216,904

Other

$392,368

Indirect

$314,070

$5,781,079

The HHS Award for $4,320,086 serves
64 0–3 year-olds and pregnant
mothers and 358 3–5 year-olds.

In-kind/Non-federal Share

Total

$1,460,993

$5,781,079

BY CATEGORY FYE 3/31/2017
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S L O, K E R N & S A N D I E G O C O U N T I E S P A R T N E R S H I P

A C C O U N TA B I L I T Y &

Revenues &
Expenditures

Program Review
Methodology

$1,784,767 Personnel & Fringe
$1,283,631 In-kind/Non-federal Share
$203,641 Indirect
$324,519 Other

Expenditures
by Category

$370,411 Contractual
$96,790 Supplies

Expenditures
$56,395 Equipment

Personnel & Fringe
(68 EHS Staff)

$61,104 Out of County Travel

Out of County Travel
(Training & Conferences)

Equipment (EHS Vehicles
& Play Structures)

Revenues

Supplies

(Classroom,
Food, Office, Medical/Dental)

Grant Revenue EHS

$2,897,627

In-kind/Non-federal Share

$1,283,631

Contractual

Total

$4,181,258

$61,104

Self-Assessment & Program
Improvement Plan

$56,395

Board and Policy Council Governance
•

$96,790

(Provider Payments)

$370,411

Other

$324,519

Indirect

This HHS Award for $4,181,258
serves 164 0–3 year-olds.

$1,784,767

In-kind/Non-federal
Share

Total

The Head Start/Early Head Start Self-Assessment
and the development of the Program Improvement
Plan occurred between February and March 2017
using the Office of Head Start Monitoring Protocol and
Guide assessment tool as well as their content area
monitoring tools. The self-assessment leadership team
was made up of the Head Start Program Director,
Head Start Area Manager, Head Start/Early Head Start
Program Manager, Early Head Start Area Manager and
content administrative staff representing all counties.
The leadership team led the self-assessment process,
analyzed and incorporated the results into program
improvement efforts. Team leaders recruited policy
council members, parents, representatives from
community organizations, governing board members
and staff from the Migrant and Seasonal Head Start
and State Child Development Programs to participate
on the self-assessment teams. The program made
every effort to recruit a team that was representative
of the diversity of enrolled children, families and
the community.

•

The CAPSLO Board and Policy Council receive
governance training which complies with Head
Start Performance Standards.

•

The Governing Body and Policy Council approve
in an effective process and demonstrate logistic
planning to accomplish their responsibilities to
Head Start.

$203,641
$1,283,631

$4,181,258

The CAPSLO Board has at least one member
with background experience in fiscal/accounting
management, early childhood education, and
at least one member that is a parent of a child
enrolled in the Head Start/Early Head Start
Programs.

•

HS/EHS Policy Council and Board members receive
monthly program information, such as enrollment,
disabilities/mental health, nutrition, health, and
financial/budget reports; all are provided in the
parents’ primary language.

Human Resources
•

Employees meet qualifications for their specific
position. Job descriptions comply with the Head
Start Act and the 2016 Head Start Performance
Standards.

•

Employees’ criminal records are completed prior to
date of hire, which include Department of Justice,
State Licensing, and Megan’s Law screenings.

•

Employees receive orientation upon hire, and
a minimum of fifteen hours of professional
development hours each program year.

•

All staff submit an initial health examination and
state required immunizations.

•

Employees receive monthly wellness newsletters
and discuss safety topics during staff meetings.

•

Personnel policies are present and include all
mandates. Employees sign stating they will read
and comply with the contents.

In San Luis Obispo
& Kern Counties
Disabilities
•

Transportation forms are signed and sent to
the Disabilities Coordinator or Specialist and
Transportation Coordinator to be signed for the
children being transported to services by CAPSLO.

•

Posters and books of children/adults with and
without disabilities are displayed in the classrooms
and accessible to children.

BY CATEGORY FYE 7/31/2017
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•

ASQ-3s are completed and filed in the child’s file
under the Disabilities tab within 45 days.

•

HS/EHS meets 10% of enrolled children
determined to need special education services by
a current IEP/IFSP.

•

All IEPs/IFSPs are current and up to date.

•

The program maintains current Inter-agency
Agreements with the local education agency
(SELPA) and Tri-Counties Regional Center.

•

Lesson plans are clearly marked with an “x” to
indicate that activities were an actual IEP/IFSP
goal.

•

Re-screenings and referrals are made in a timely
manner with documentation.

•

A variety of sensory activities are provided
(beyond play dough, sand, and water).

•

Center staff, FCC providers, and home visitors do
an excellent job working with families and children
who have or are at risk for a disability, and they
meet all of the Disability standards.

•

Children’s experience portfolios contain ongoing
observations, work samples, and photos that
represent the child’s growth and development in
each of the domains.

Fire extinguishers, emergency bags, flashlights,
and drill logs are up to date and are monitored
by the provider and the FCC Specialist. Homes
observed are clean and organized.

•

Yard is fenced and secured with no protruding nails
or falling boards and meets the minimum fencing
requirement of 4 ft. high.

•

Materials reflect all areas of development,
providing ample opportunity for further learning.

•

•

Transitions are smooth, and children seem familiar
with routines and comfortable with the day’s
activities.

The emergency disaster/evacuation plan is
completed and posted according to licensing
procedures.

•

All emergency numbers are posted and located
next to a working phone.

•

Eligibility, Recruitment, Selection,
Enrollment & Attendance
•

Attendance registers contain complete information
per federal and state regulations.

•

Emergency Cards include Megan’s Law clearance
for all adults authorized to receive enrolled
children.

•

The Centralized Eligibility Team allows for more
effective oversight of the ERSEA content area.

Head Start

Facilities: Center Option

•

•

•

Classrooms have displays of children’s dictation,
and documentation of children’s work is posted.
Shelves are labeled, demonstrating a good
understanding of classroom organization and
classrooms are neat, clean, and organized.

•

Children and staff display warm relationships.

•

Lesson plans are complete and the activities being
done in the classroom accurately match the plan.

•

•

Early Head Start
•

•

•

Classrooms and provider homes are clean and
well organized.
Curriculum fidelity is maintained by clearly
defined spaces, routines, experiences, and
paperwork.
Schedules are flexible and adaptable and change
to meet the individual needs of the children.

Facilities: FCC Option
•

Education
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Experience plans meet children’s interests
and developmental levels, with materials and
experiences listed for the appropriate ages of
children in the environment.

•

•

Facilities, equipment, and materials are in good
working order. Floors and play areas are clean and
not slippery.

Family & Community Partnerships
Reference Records
•

Children’s names are noted on all Reference
Records and each entry has a date in chronological
order.

•

Entries are clear, legible, and written in English.

•

Staff sign first initial and full last name after each
entry.

•

Children’s first date of attendance, in-take/
enrollment dates are referenced.

Family Partnership Agreements
•

Family Engagement Outcome surveys are
completed in a timely manner and entered into
Child Plus.

•

Welcome, Purpose, and Action Goal forms are
initialed by families and scanned into Child Plus.

Exits are clearly marked, and emergency
evacuation routes and other safety procedures
are posted in the classroom and in appropriate
locations throughout the site.

•

FPAs are completed in parents’ primary language.

•

Parent areas are clean and inviting.

Children in outdoor areas do not have access to
unsafe or unsupervised areas (e.g. body of water,
roads or parking lots, or other hazards).

•

Resource pamphlets are readily available in
English/Spanish.

•

Lending library books are in good condition and are
utilized by the families.

The environment is free of pollutants and toxins.
Cleaning supplies and potentially dangerous
materials are stored away from food storage areas
and are inaccessible to children. Trash cans are
covered and emptied in a sanitary manner.

Child accessible electrical outlets have covers, are
tamper-resistant, or have safety plugs.

Parent Areas/Bulletin Boards
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Parent Meeting Binder
•

•

The Parent Meeting Binder is organized and placed
in the parent area for easy parent access.

•

The contents/agenda for the initial parent meeting,
election meeting, and ongoing monthly parent
meetings are consistent with policy/procedures.

•

•

•

•

•
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Teachers recognize and authenticate children’s
feelings.
Teacher’s words and actions instill a sense of
belonging in each child, and staff does an excellent
job of being in the moment with the children.

•

Talk about Touch and Second Step curricula
support child awareness of strangers and selfregulation techniques.

Emergency drills are practiced each
month and emergency disaster plans
are up to date and posted.

•

Visual supports are posted in the classroom.

Emergency posters are posted in accessible
locations. Staff know the location of
and how to use fire extinguishers.

•

Health emergency procedures are being
followed. Emergency equipment, such as
smoke detectors, carbon monoxide detectors,
and fire extinguishers, is in good working
order with current inspection dates.

Emergency phone numbers are posted by
telephones, and emergency cards with contact
information are available for each child. Emergency
evacuations routes are posted at each exit and
exits are clearly marked. First aid supplies are
stored in a labeled backpack that can go inside
and outside the classroom (for accessibility).

•

Staff complete a daily health check for each child
upon arrival at the center or provider home.

•

Staff demonstrate and supervise tooth
brushing with fluoridated toothpaste each
day. Toothbrushes are labeled for each child
and are cleaned and stored hygienically.

•

Staff work together to create a positive, caring,
and supportive environment where children feel
secure coming to teachers for help.

•

Health

Health tracking and follow-up on children’s
health and dental screenings is being done
following the California EPSDT schedule
and Head Start Performance Standards.

•

Health emergency procedures are being followed
according to program policies and procedures.

•

Facilities equipment and materials are safe
and appropriate for age. Hygiene and illness
procedures are being followed very attentively.

enrollment of children with disabilities in both
the Head Start and Early Head Start (HS/EHS)
programs.

Mental Health
•

Program staff participate in weekly meetings
with the school district in Ramona and quarterly
meetings with San Diego Regional Center.

•

Staff individualize for students based on
Individualized Education Program (IEP) and
Individual Family Service Plan (IFSP) goals;
as well as participate in IEP/IFSP meetings for
children on their caseloads.

•

Parents are supported and guided throughout the
disabilities referral process in collaboration with
the Poway Unified School District, North Inland
SELPA, and San Diego Regional Center.

Education
Nutrition

•

•

•

•

The program provides diverse, wholesome, and
healthy meals with appropriate portion sizes,
low salt, low fat and low sugar content. Parents
contribute to menu planning.
Dental hygiene practices and routines are well
established.
During the program year (8/16-3/17), the number
of children who were obese (95-100% BMI for age)
was reduced by 11% and the number who were
underweight was reduced by 60%.
Family child care homes provide a warm option
with more freedom in educational activity choices,
including dry tooth brushing and family-style meals.
Two dietetic interns provide support and resources
for wellness activities along with contributions from
area food bank coalitions, which provide Children’s
Farmer’s markets in San Luis Obispo County.

In Northern
San Diego County

•

Program staff work collaboratively to ensure
school readiness is supported for each child.

•

Staff receive educational training to focus on
updated performance standards, the importance
of family involvement, intentional teaching, and
school readiness skills.

•

CLASS observations are conducted in all
classrooms to enhance interactions between
children and teachers in an effort to impact school
readiness and future life success.

•

Goals were developed relating to instructional
support (CLASS) with the Quality Preschool
Initiative. Training and coaching were also
provided to Head Start educational staff.

•

The Education Coordinator meets with parents
and community members, supporting them with
enrollment in Child Development classes to foster
parenting skills and career development.

Eligibility, Recruitment, Selection,
Enrollment & Attendance
•

Staff receive annual ERSEA policy and procedure
training.

•

Children’s files are neat and organized and
eligibility forms are completed accurately.

•

Family Community Partnership (FCP)/ERSEA
Coordinator attends quarterly meetings with Child
Welfare Services to facilitate referrals for children
in foster placement and families with open active

Disabilities
•

Qualifying children receive appropriate and timely
delivery of special education services.

•

Northern San Diego meets the 10% mandate for
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Child Welfare Service plans.
•

Staff demonstrates an extensive knowledge of
emergency card policies and procedures.

•

Program staff collaborates with community
stakeholders to organize outreach and recruitment
events.

•

•

North County Health Services provides dental
screenings at centers twice annually.

•

The program provides access to Otoacoustic
Emissions (OAE) hearing screening devices to
obtain hearing results for children of all ages.

Community partners (Quality Preschool Initiative
and Jewish Family Services) provide parent
trainings on Let’s Read Together and Positive
Parenting respectively.

•

Health Service Advisory Committee members
presented health topics at center parent meetings.

•

Parent trainings are scheduled to meet identified
needs, based on Parent Topic of Interest surveys.

•

Confidential staff personnel files are in compliance
with policies and procedures.

Parent Family Community Engagement forums
are planned for each community. Training topics
are developed from the Parent Family Community
Engagement Outcomes and include Positive
Discipline, Financial Literacy, Show Me the Sugar!,
Me + You = Fun with Math, and How to Apply for
Health Insurance.

•

•

All staff receive mandated reporting and
confidentiality training annually.

Family & Community Partnerships
•

•

•

Father/Male Engagement activities are planned
monthly at each center and participation
continues to increase.
Staff skillfully demonstrate the ability to develop
and engage families to support their needs and
goals using the Family Engagement Outcomes
Survey.

Health
•

Compliance with the new immunization law
is obtained and maintained through a newly
developed staff tracking tool.

•

Disaster preparedness drills are completed and
documented monthly at centers.

•

Children’s health and dental screening
requirements are met on a timely basis.

•

Program staff maintain a growing Health Services
Advisory Committee, fostering relationships with
community agencies.

•

•
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The San Diego County Public Health Child Health
and Disability Prevention Program provides hearing
and vision screening training to staff.

Collaboration with Shiley Eye Mobile has allowed
on-site hearing and vision screenings to occur as
well as free glasses to children in need.
Immunizations are current/up-to-date prior to
children’s first day of attendance.

cultural and ethnic preferences.
•

The program exceeds the minimum fruit
component provided at meals and offers fresh,
refrigerated milk.

•

Farm-to-Preschool nutrition activities have been
implemented at all centers to expand children’s
experience with new fruits and vegetables and
support healthy lifelong habits.

•

ChildPlus is utilized to track children’s height
and weight measurements and document weight
concerns.

Human Resources

•

•

CAPSLO staff has access to the SAVE (Save a
Valuable Employee) program for counseling and
support services.

Teachers are supported and provided with
suggestions to assist children displaying
challenging behaviors in their classrooms.

•

Program staff are certified parent trainers for
Positive Discipline.

•

The mental health consultant is frequently used
during one-on-one meetings for parents that
express concerns or behavioral challenges for their
child, themselves, or the family unit.

Nutrition
•

•

Policy Council Representatives/alternates have
been trained and demonstrate the ability to
independently lead Policy Council meetings.

•

Policy Council Representatives are committed to
program goals and objectives by participating
collaboratively in the decision making process.

•

Part-Day (3.5 hours) classrooms at Nuevo and
Boy and Girls Clubs were converted to 6.5 hours
per day to comply with updated Performance
Standards and to support family needs.

Newly hired staff receive individualized
on-boarding training upon hiring.

Mental Health
•

Program Design and
Management-Governance

The program organizes community nutrition
rotation for distance dietetic internship through
Iowa State University as well as volunteer
opportunities for San Diego State University and
local community college students.

•

Food allergies are well documented and staff are
knowledgeable in what foods to serve.

•

Neighborhood House Association (NHA) continues
to operate as a food vendor, focusing on providing
a variety of high quality foods that considers

Transportation and Facilities
•

Children receiving disability services on an adjacent
school district site or transportation services from
the school district have transportation forms signed
and on file.

•

Children are walked to services by staff members
when receiving services at adjacent school district
site.

•

Families are provided transportation to address
medical, family resource needs, and attend
socializations.

•

Facilities, equipment, and materials are in good
working order. Floors and play areas are clean and
not slippery. Environments are free of pollutants
and toxins. Cleaning supplies and potentially
dangerous materials are stored away from food
storage areas and are inaccessible to children.
Trash cans are covered and emptied in a sanitary
manner.
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SEL F-A SSESSMEN T PROGR AM

Improvement Plan
use the social-emotional curriculum, Second Step, to
assist with developing skills to decrease challenging
behaviors.

San Luis Obispo County
Disabilities
•

•

Coordinator trains and supports center staff in using
visual schedules to reduce challenging behaviors
or difficulties understanding daily schedules due to
disabilities.

Education:
•

DRDP Rating Record Training will be provided at
preservice to support all educational staff with the
understanding of rating and measures. Analysis of
DRDP information occurs three times per year between
the center supervisor and coordinator for each site.
Provide new teaching staff with small group trainings
on the CLASS tool.

•

Socializations are enhanced according to Head Start
and Early Head Start Performance Standards. Home
Base teachers develop training for each socialization.

Ensure that case review referrals are consistent with
procedures and reference record notes.

Health
•

Coordinate with local health facilities and partners to
increase services to children and families.

Mental Health
•

Address challenging behaviors in the classroom
through the use of visual support systems.

•

Order additional or missing parts to the Second Step
and Talk about Touch curricula.

Family/Community Partnerships:
•

Parent/Family/Child Engagement
•

Coordinator trains staff on the documentation necessary
for Family Partnership Agreement into Child Plus.

Health:
•

The 30-day reminders to parents for health items
are distributed and documented in a timely manner
to ensure compliance in health. Staff verbally
communicate reminders to parents and document
them appropriately in the reference record.

•

Coordinator-level internal referrals are opened in a
timely manner. Physical forms are checked thoroughly
and trained staff complete missing items.

•

Center Staff ensures only approved cleaning products
at each site.

Education
•

Continual program progress in maintaining consistent
classroom management systems.

•

Coordinator coaches staff on the importance of
updating and maintaining the Infant/Toddler Needs
and Services Plan to individualize care for each child.

Eligibility/Recruitment/Selection/
Enrollment/Attendance
•

Coordinator provides additional support for family
service advocates on documentation of allergies on
emergency cards.

•

•

Center-level case review meetings are held on a
monthly basis at each site per the annual calendar of
case review dates.
Follow up on height and weight measurements for
children with internal nutrition referrals.

Mental Health:
•
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Staff collaborate with the coordinator to address
challenging behaviors in the classroom. Teachers

SERV IC ES PROV IDED TO

Families
Approximately 812 (49%) of children enrolled in
Head Start/Early Head Start at the beginning of the
service year were not up-to-date on a schedule of
age-appropriate preventative and primary health care.
By the end of the year, 80% were up-to-date with the
state’s Early and Periodic Screening, Diagnostic and
Treatment schedule for well care.
HS/EHS Children Up-to-Date on Preventive Care
49%

Nutrition:
•

San Diego County
Program Design and Management:

Family service advocates and home base teachers
gain a deeper understanding of Parent, Family, and
Community Engagement and Early Learning Outcomes
Frameworks. Information from program is recorded
and tracked in Child Plus.

Model family-style dining during each meal provided at
centers. Remind teachers to serve themselves, model
appropriate portion sizes, encourage children to serve
themselves, and engage children in conversation with
open-ended questions.

Beginning of Service Year

80%

End of Service Year

Human Resources:
•

Create uniform new hire process.

•

Timely completion of Employee Development Plans

•

Employment Eligibility forms (I-9) are kept in a
separate file.

Disabilities:
•

Initiate a center-level or coordinator-level internal
referral for children who fall into an area of concern on
an initial screening of ASQ-3 and ASQ-SE 2.

99% of newly enrolled Head Start and Early Head
Start children were covered by Medi-Cal, Children’s
Health Insurance Program (Healthy Families), Private
Insurance or Military Health.
Because it can be difficult to find providers that accept
Medi-Cal or Healthy Families, especially for dental care,
we partner with Community Health Centers of the
Central Coast (CHC) and North County Health Services

of San Diego County (NHS). These organizations
provided dental vans to each center for assessment
and preventive care. With the support received
through both CHC and NCHS, 90% of all enrolled
children had continuous, accessible dental care.
The most prevalent health concern found among
enrolled Head Start children was being overweight
or obese (25%). This was followed by anemia (2%),
vision (6%) and asthma (3%) among Head Start and
Early Head Start children. All children diagnosed with
these or other conditions received appropriate medical
treatment and their families received education on
how to monitor and control their diagnoses.
Early Head Start served 49 pregnant women in the
program year.
All women received services and information
related to:
•

Prenatal health care & education

•

Fetal development

•

Postpartum health care

•

Substance abuse prevention

•

Benefits of breastfeeding
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SAN LUIS OBISPO COUNT Y

Parent Success Story
Maria Ruelas
“I am such a blessed person!” exclaimed Maria
Ruelas. A gentle joy filled the large room where
Maria began to share her story. Maria is the mother of
three children, all of whom attended or are attending
Head Start or Early Head Start programs in San Luis
Obispo County.
It was when her oldest son Eric was attending the
Five Cities Head Start program that Maria rekindled
her own journey with Head Start; it was during the
challenging economic times of the Great Recession in
2007-2009. At that time, Family Services Advocate,
Can Echeverria, gave Maria a tip about a Head Start
job with the Community Action Partnership of San
Luis Obispo County. Ana Mathis, the Enrollment and
Eligibility Coordinator, interviewed and hired Maria for
an administrative job with Head Start.
As a child, Maria attended Head Start in South San
Luis Obispo County. Pauline, Maria’s mother, worked
as an Instructional Assistant for Head Start at
Pacheco Elementary School. Maria is deeply grateful
for the fortuitous chain of events that brought her
to her present position as State Child Development
Program Specialist at CAPSLO. During her years of
employment, Maria has taken the opportunity to
advance her education. In 2015, she was awarded
the Al Orozco Scholarship for Head Start Region IX. In
addition, Maria applied for and received two awards
from CAPSLO’s Educational Reimbursements and
Leave Program to help her financially with tuition and
time away from work. In early 2017, she graduated
with a Bachelor’s Degree in Human Services, a hardfought accomplishment considering she is a mother of
three (one of whom was born during this time) and a
full-time State program specialist!
Maria lives in Santa Maria with her family, 12 year
old Eric, 4 year old Cataleya, and 2 year old Zae. She
speaks of her daily commute to San Luis Obispo and
all the miles she has put on her car. However, she
ends with, “I really love working at CAPSLO and can’t
imagine not coming to work each day.” CAPSLO’s
Head Start has been an integral part of Maria’s life –
and Maria exemplifies Head Start’s ability to empower
individuals and families. She really is “blessed” as
are we to have her in the San Luis Obispo Head Start
community.
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F A M I LY

Engagement
Head Start programs are designed to strengthen
families and break the cycle of poverty. To help achieve
these goals, parents and caregivers are involved
extensively in the programs’ governance activities.
Staff promotes and fosters parent engagement through
parent participation in classroom experiences, home
visits and socialization opportunities. In addition,
families are encouraged to develop leadership skills
by participation in various aspects of the program.
The 2016-17 school year parent involvement activities
for Head Start and Early Head Start included:
•

Classroom volunteer opportunities

•

Parent Family Community Engagement conferences

•

Field trip chaperoning and participation

•

Monthly Center Parent Committee meetings

•

Monthly Program Policy Council meetings

•

CAPSLO Board of Directors Liaison/Representative

•

Annual Program Self-Assessment

•

Personnel interviews for new employees

•

County-level Health Services Advisory Committee

•

Shared Governance training

•

Male/Father Engagement Groups
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S A N DIE G O

SCHOOL

Parent Success Story

Readiness

Lauren Storrs
CAPSLO’s Early Head Start and Head Start programs
do indeed “help people and change lives” each and
every day! Lauren, an associate teacher at Nuevo, is a
true example of how our services impact families.

The program also challenged Lauren to create
meaningful goals for her and her family, walked her
through the steps to achieve the goals, and followed
up to make sure that her goals were being met.

Lauren is now independent, self-sufficient, and has
her own home. But, as recently as three years ago,
her situation was very different. When her son, Adam,
was a just baby, his dad started taking on part time
jobs which took him away from her for weeks at a time
and provided little stability for their son. Although he
struggled to provide financially for his family, Lauren
received no support from her husband in terms of
Adam’s daily care and needs. It was very challenging
and Lauren felt isolated. Her situation was becoming
more difficult as the days passed and eventually, she
found her way to Ramona Head Start. The timing
was just right. By this time, Lauren was divorced and
without a full time job.

Lauren became more active at her site and
volunteered to be a member of the Policy Council as
a representative of Ramona Head Start. Soon after,
Lauren found herself inspired to go back to school with
a focus in Child Development. Upon finishing core units
in Early Childhood Education, she then applied and
earned a position as an Associate Teacher at Nuevo
Head Start. Currently, she is close to attaining her AA,
after which she plans to continue her education to earn
a BA degree in Early Childhood Education. “Head Start
has empowered me in my role as a parent, has helped
Adam to be an independent and responsible young
learner, and has given me a career that has improved
the quality of my family life more than I could have
ever imagined.”

At the center, in a new Early Head Start classroom,
Lauren found the teachers “always helpful and
supportive” through all the challenges she faced.
Lauren worked with the staff as a team to help Adam
succeed. One of his teachers could see how much
she was struggling as a single parent and “made a
commitment to make it a priority to help Adam in the
classroom and she kept her promise.”
At the end of the Early Head Start year, Adam was
talking more and learning ways to manage his strong
emotions. Not only did the teacher help Adam, but
she empowered Lauren to be the primary educator of
her child and understand developmentally appropriate
activities to stimulate Adam’s growth and development.
Lauren no longer did everything for Adam, but rather
taught him how to do things on his own so that he
could become an independent learner. The following
year, Adam entered a Head Start classroom and is
now thriving. He loves school, has made friends, and
possesses a confidence that will not only prepare him
for kindergarten, but beyond.
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The concept of readiness includes much more than
children’s readiness. As defined by the National
Education Goals Panel, the School Readiness
Indicators Initiative, and others, readiness includes
ready children, ready families, ready communities,
ready early care and education, and ready schools.
Staff provides the following support to families to
ease their child’s transition to kindergarten:
•

Parent-teacher conferences and home visits

•

Transition and information meeting with a guest
kindergarten teacher

•

Understanding and Response to English Literacy
activities: 90% of children in our program were
at or above the California Foundation’s Age
Expectations

Toddlers
Cognition, Including Math and Science Development
•

Information packets with school locations,
enrollment dates, and open house dates

92% of Infants Rated Exploring Earlier or Higher in
Spatial Relationships

•

•

Reading materials on preparing children for the
transition

96% of Toddlers Rated Exploring Later or Higher in
inquiry through observation and investigation

Approaches to Learning: Self-Regulation

•

Field trips to local kindergarten classes

•

90% of Infants Rated Responding or Higher in
Self-Comforting

•

87% of Toddlers Rated Exploring later or Higher in
Self-Control of Feelings and Behaviors

•

CAPSLO Head Starts aims to give children and
families the tools and experiences they need to help
them make gains towards the five essential domains
of “school readiness”. Using Creative Curriculum
along with the guidance of the Head Start Child
Development and Early Learning Framework and
the California Learning Foundations, we work to
establish a developmentally appropriate, childcentered environment in which children can explore
and progress in their school readiness skills.
Using input from parents and the Desired Results
Developmental Profile, we collect data, determine
outcomes and form individual goals for each
child’s success. We analyze center and programwide outcome data to determine if we need
to revise our school readiness goals, and use
information for Program Improvement and plan
staff development to strengthen our practice.

Areas of Growth
The areas showing the most growth and development
during the 2016-17 school year were:

Preschool
DRDP Domain: Language and Literacy Development
•

Responsiveness to Language: 89% of children
were at or above the California Foundation’s Age
Expectations DRDP Domain: English-Language
Development

Areas of Focus
The areas that showed the least gains, and
therefore would benefit from additional focus,
training support and/or materials, were:

Preschool
DRDP Domain: Cognition, Including Math and Science
•

Measurement: 32% of children were at or above
the California Foundation’s Age Expectations

•

Documentation and Communication of Inquiry:
42% of the children were at or above the California
Foundation’s Age Expectations

Toddlers
Language and Literacy Development
•

Understanding of Language (Receptive)

•

Reciprocal Communication and Conversation

Social Emotional Development
•

Social and Emotional Understanding

•

Relationship and Social Interaction with Peers
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Thank You!
Community Action Partnership Head Start/Early Head Start programs appreciate the support they receive from the
community. Programs thrive because of the generosity and commitment of the people, businesses and partners
like you!

70 Y E AR S S T RONG

Toys for Tots
Toys for Tots was founded in 1947 by Major Bill
Hendricks, USMCR and was expanded the following
year as a nationwide program. The goal is to “deliver,
through a new toy at Christmas, a message of hope
to less fortunate youngsters that will assist them in
becoming responsible, productive, and patriotic

citizens.” This program is solely supported by the
generosity of each community all across America and
receives no federal or state funding. In total, more
than 530 million toys were distributed to more than
240 million underprivileged children, with more than
18 million toys donated in 2017 alone. Marines at
600 reserve centers conduct annual toy drives each
year and act as distribution centers. Reader’s Digest
has acknowledged the program with its prestigious
“America’s Best Charity” award, and Forbes also has
celebrated Toys for Tots on its “Gold Star List” of
charities.
Toys for Tots made the holiday dreams of CAPSLOs’
Northern San Diego enrolled Head Start and Early
Head Start children and almost 200 of their siblings
come true this year with over 550 toys.
Margie Zacker, the San Diego Civilian Liaison to the
Marine Corp, decided to get involved with Toys for Tots
because children hold a special place in her heart. She
strongly believes that, “Giving low-income children
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San Luis Obispo County Office of Education

San Luis Obispo Children’s Museum

Lucia Mar Unified School District

Ramona Unified School District

San Luis Coastal Unified School District

United States Marine Corps

Paso Robles Joint Unified School District

North County Health Services

Coast Unified School District

Crisis House

Cuesta College

Borrego Springs Children’s Center

Dr. Daniel Hile

Project Wildlife

Atascadero State Hospital

Easter Seals

Community Health Centers

San Diego First 5

Presbyterian Church

Jewish Community Federation of
San Diego County

Women’s Auxiliary of Eagles, San Luis Obispo
Quality Preschool Initiative
Coats for Kids
San Diego State University Nutrition Volunteers
La Tolosa Dental Clinic
Karen Hughes, RN
Electricians Union IBEW 639
Kern County Housing Authority
Poway Unified School District
Borrego Unified School District
SLO County Department of Public Health
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H E A D S TA R T & E A R LY H E A D S TA R T

Center Locations
Head Start

Early Head Start

San Luis Obispo County

San Luis Obispo County

Atascadero Head Start

Cambria Head Start

Cambria Head Start

Cuesta Early Head Start Center (SLO)

Children’s Waiting Room Head Start

Georgia Brown Early Head Start (Paso Robles)

Cuesta College Head Start

High Street Early Head Start (SLO)

Five Cities Head Start

Paso Robles Head Start

Nipomo Head Start

Step by Step Early Head Start (Arroyo Grande)

Oceano Head Start

STRIVE Early Head Start (Paso Robles)

Paso Robles Head Start

Sunnyside Early Head Start

Sequoia CDC (Morro Bay)

San Diego County

Sunnyside Head Start (Los Osos)
Borrego Springs Children’s Center

San Diego County
Boys & Girls Club—Poway

Hillside Early Head Start

Kern County

Hillside Head Start
Midland Head Start
Nuevo Head Start
Pomerado PUSD Head Start
Ramona Head Start

Las Mariposas Early Head Start

KERN COUNT Y
SAN LUIS OBISPO
COUNT Y

Ruben J. Blunt Early Head Start
Sunset Early Head Start
Tierra Serena Early Head Start

Borrego Springs Children’s Center
Poway Unified School District

Headquarters

Los Peñasquitos
Rolling Hills
Valley

Community Action Partnership of San Luis Obispo County
1030 Southwood Drive, San Luis Obispo, CA 93401
(805) 544-4355

SAN DIEGO
COUNT Y
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(805) 544-4355
1030 Southwood Drive
San Luis Obispo, CA 93401

